POWERFUL PROJECT MANAGEMENT
— OVERVIEW -

We offer Project Management Learning, Coaching and Consultative support in
varying levels of sophistication to fit your project management needs including:
e Six Sigma Project Management, Tools and Methodology (DMAIC,
DFSS, Black Belt and Green Belt)
e Six Sigma Master Black Belt coaching services
e Project Management Institute (PMI)® methodology and tools contained
in the Project Management Body of Knowledge (PMBOK®) Guide
e Consultative support throughout project pipeline development,
selection, resourcing, launch and implementation

Six Sigma
Learn how to implement a client-focused data-driven continuous process
improvement program through the use of two project-based approaches:
e DMAIC (Define, Measure, Analyze, Improve, Control):
an improvement methodology used to improve existing processes by
identifying and measuring the impact of problems, uncovering root
causes, reducing errors and rework, improving process flow and
establishing process control measurements to continuously monitor
that improvements are working
e DFSS (Design for Six Sigma):
a methodology used to develop new processes or products based on
what is critical to quality for the customer. The goal of DFSS is to
build a process that gets it right the first time.

Project Management Institute (PMI®)

Project Management Body of Knowledge (PMBOK®)
Learn the PMBOK® 5 basic process groups and 9 knowledge areas which are
applicable to almost all project types:
PMBOK® Process groups:
Initiating
Planning
Executing
Controlling
Closing
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PMBOK® Knowledge areas:
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Project Integration Management
Project Scope Management

Project Time Management

Project Cost Management

Project Quality Management

Project Human Resource Management
Project Communications Management
Project Risk Management

Project Procurement Management

Payoffs of Powerful Project Management™:

Increased control over project scope, resources and performance

Developed expertise with a wide range of tools and knowledge of
how to apply them to various projects

Greater project efficiency and effectiveness

Increased productivity and cost savings

Improved competitive edge through sustained ongoing continuous
process improvement



